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A Checkup for Your Business Operations and Performance

Clear Thinking Group offers a two day diagnostic which will identify DO yOU knOW P
ways in which you may improve your company’s processes and U

procedures. .
o Implementing labor standards
One or more of our consultants will visit your company and perform the can save 10% or more in

diagnostic. We would work with your management team to identify labor costs!
opportunities to streamline processes and efficiencies in the following ’
areas:

: Streamlining training through
e Operations

e-Learning can improve sales
*  Customer Service by 2% and reduce training

e Information Technology costs by at least 10%!

e Supply Chain

* Inventory Management Continuous improvements

o e S

We use a STEP methodology (outlined below) to perform the diagnostic. competition!

We will present our findings to you within a few days following the
diagnostic.

Strategize ' Translate Evaluate Present

Strategize and Translate the Evaluate the Cost Present a Report on
Understand Observations into Savings for these Our Findings

the Current Opportunities Opportunities

State Based on

Observations

Success Stories: Benefits:

Learn where your company can make

40% Decrease in non-value added task time . ; .
operational improvements which can:

25% Increase in productivity by moving towards industry best practices
20% increase in productivity by moving operations toward lean methodologies *  Improve profitability

15% Reduction in operational costs *  Minimize Costs

10% Reduction in labor costs . Streamline Processes and Procedures
to improve efficiency

About Clear Thinking Group

Clear Thinking Group is a national advisory organization founded in 2001 that provides a unique perspective on
business opportunities and challenges. The firm’s team of professionals takes an active role in implementing plans
that are developed for its clients. The firm’s broad experience in industries such as manufacturing, consumer
brands, distribution, and retail allows it to provide clients with actionable solutions and expected results through
careful, clear thinking.



